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The Leap Academy of Youth and Conflict
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What the Academy offers:

Youth and Conflict Qualifications for young people
CPD programme and HE Qualifications for adult practitioners
Action research programmes

Seminars and Masterclasses bringing practice and theory
together
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All young people can contribute
positively In their own community

We value:
° Developing Potential
° Taking Responsibility
° Building Community
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Challenges for young people in UK

° Poverty of aspirations

° Influence of media and technology

> Gangster culture

° Reluctant gangsters

> Changing Communities

° Narrow local or estate culture

° Holding the Frontlines v Crossing Frontlines
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than that of adults

Peer leaders are powerful role models

Young people are in a unique position to influence
their siblings and peer groups

Conflict resolution skills can be learned

Lots of young people want to become peer
educators, mediators, trainers, workshop leaders,
volunteers

Sgdgdengd vd b m -fgnyv-
prevention for the future
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confronting conflict

Training practitioners




Gangs Activity spectrum

EDUCATION PREVENTION INTERVENTION TRANSFORMATION
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Crossing Frontlines:
Young Leaders preventing Youth Violence



Tackling Knives Action Programme
(TKAP) Serious Youth Violence

lan McGibbon
Serious Youth Crime AdvisaiTKAP
Violent Crime Unit
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Tackling Knives Action
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Reduce teenage knife deaths and serious




Achievements Phase 1

Fewer teenagers stabbed.atest provisional NHS figures published today (9 June)
rgnv =~ 2/ $%$ gdctbshnm hm gnrohs k "~ clh
the 9 original TKAP areas in England for June 2008 to February 2009 compared to
same period in the previous year. (Compared to a 17% fall iInTHOAP areas).

The number of knife/sharp instrument related deaths (all ages, all of England and
Wales) fellfrom 59 to 52 in October 08 to December 08 compared to the same peric
the previous year (police recorded crime).

More enforcement to take knives off the streeetween June 08 and March 09,
police forces in the ten original TKAP areas carried out nearly 200,000 stop and
searches for weapons (Section 1 and Section 60). More than 3,500 knives have be
seized as a result of these searches.

Extra help for the police to enforce the laWKAP has provided 1,100 extra search
arches and wands to Police Forces

More offenders in prison for weapons possesdiam.October to December 2008
compared to the same quarter in 2007 the number of offences committed which

resulted in immediatecustody went up by 23% (from 1125 to 1386) .The average

Immediate custodial sentence length rose by 38% (from 133 days in the last quarte!
2007 to 184 days in the same period of 2008).



Achievements So Far

A Over 1700 test purchase operations conducted KAP areas with failure
rates decreasing month on month. We are continuing to examine further
ways to combat the risk of online underage knife sales and will encourage
prosecution of those that continue to sell knives without proper age
verification systems in place.

A More investment in antknives campaigns and education Vd - ud k°
athreexd g %2 | hkkhnm ~cudgshr hmf b~
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million views. Billboards were displayed in 85 community sites across the
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showing that 73% said the adverts had made them less likely to carry a
knife.
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people access to workshops on the dangers of weapons over the next 5
years. Over 95,000 young people attended the Weapons Awareness
Programme between April 2008 and March 2009. Over 5,300 Safer
Schools Partnerships now existledicated police officers allocated to one
or a group of schools.
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Achievements So Far

More for young people to do on Friday and Saturday nightsnillion funding has
been provided to TKAP areas to deliver extra positive activities on Friday and
Saturday nights in areas where crime and awcial behaviour are a concern.
Monitoring information from these local areas shows that to the end of March
more than 14,000 young people had benefited.

Hospitals and police now talking to each other about knife crifRelice Forces

tell us that 45 key hospitals in the 10 original TKAP areas, almost twice as many as
iIn June last year, are now regularly sharing data on knife injuries with the Police, in
compliance with data regulations, and this number is growing on a weekly basis.

HO and Youth Justice Board (YJB) have rolled out a knife possession prevention
programme (KPPR)r young people convicted of knife carryiggorcing them to
confront consequences of carrying a knife.



Next steps

TKAP phase.2in March 2009 we announced an extra £5 million to tackle knife
crime and increase targeted police action to tackle a minority of young people
who commit serious violence

TKAP phase 2mit has also been extended to include 13 to 24 year olds
(previously 1319) and to target the minority of young people who commit the
most serious violencé& his work will run alongside the Youth Crime Action Plan
which aims to stop young people from getting involved in crime in the first place
and stop them reoffending if they do.

TKAP phase i2 not therefore weapon specificit covers all serious youth
violence , GBH, Attempt murder and homicitland also considers trigger crimes
that lead to this

TKAP Phasei developing a national cross government strategic response

TKAP/YCAP One Year On Confereng@& July
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TKAP (Phase 2) Force Areas

Metropolitan Police

West Midlands Police
Greater Manchester Police
Merseyside Police

West Yorkshire Police
South Yorkshire Police
Bedfordshire Police
Hampshire Police

Nottinghamshire Police
South Wales Police
Essex Police

Thames Valley Police
Lancashire Police
Northumbria Police
British Transport Police
Kent Police
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Phase 2 will work within these force areas but will work with defined CDRP areas
and strategic buy in will be sought through relevant CDRPs, governance
arrangements are being finalised.
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\ Evidence from the 16 problem profiles shows that there are I%ey/__\
o factors that shape the risk of youth violence \ Home Office \
AT ;imiii m

°Age

°Gender

°Licensed Premises

“Time of day/week

“Weapons (use & °Particular times of the

availability) & year, eg, summer,
Peers ,\& H_alloween, firework
_ & night
°Gang involvement )
>
°Alcohol & drug abuse
Anti-social behaviour & %,
°Academic failure o &

Serious Youth
Violence

Target/Victim

Personal Risk Management
°Gang involvement
°Peers

°Gender

‘Age 10
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A nsk management approach to tackllng SYV which is dnven/_\

both natlonally and locally Home Office &
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TKAP and the problem profiles have identified the harm w
SYV causes: death and injury to young people, and low pu

confidence. TKAP 2 aims to reduce this harm by reducing
risksaffecting young people. We will achieve this aim by
intervening at different points on the problem triangleft.

Local Approach

z °Developing knowledge of local problem
°Agreeing multagency local strategy in response
to that problem

°Implementing sustainable solutions

Serious Youth
Violence

National Approach
°Provision of funding to support delivery of local

Target/Victim strategy.
°ldentifying and sharing effective practice, through
Personal Risk close work with local areas
Management °ldentifying emerging trends and addressing them,

such as undeage knife sales

°Legislationt for example, civil orders to tackle
gang violence

°Encouraging & enabling, through leadership and

support 1
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PHASE I

Examples of
specific work
that will be
carried out
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Managing Risk: Target/Victim \ Flome Office )
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specific work I
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Contact

lan McGibbon

TKAR Public Space Violence
Violent Crime Unit

Home Office

4t Floor, Peel Building

2 Marsham Street

London

SW1P 4DF

Tel: 0207 035 4492
Email: ian.mcgibbon3@homeoffice.gsi.gov.uk



No Racism, No Sectarianism, Just
Football

Billy Wylie-Project Manager



North Belfast

Population of 70,000
people
18 -Hmsdqge b

1/5 of Murders During
-Sgntakdr - h

Territorialism & Insular
Communities

Sectarian Youth Led vty St T
Violence i MR
Paramilitary Influence '
Alcohol, Drug Abuse &
Suicide

Lack of Youth Provision







DVD

Midnight Street
Soccer




MSS Football ClubBelfast

Cross . Community - football
club providing-education
and participation

5 youngpeople from each
area in Belfast

40 sessiong 20
education based & 20
football based

Conflict Workshops
LEAP Tutor Training

Concludes with
Residential

Friendships Built




What Have We Learned?

Commitment & Enthusiasm
are essential

Work with young people

Mn r® @g | nudqg sg
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Make it accessible

Be ambitious

Sport can-make a difference
Police Evaluation |
Egdc=urionrDu kt  sh
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FACT:

°Up to 1200 young people are off
the streets and participating Iin
Midnight Street Soccer every week




Politicisation from below: An
ksdgm shud sn
above

N\

Prof. Simon Hallsworth
London Metropolitan University



This brave new world

> The state, we are told, Is finally getting Its
act together to confront urban violence

Vd mnv g ud sgd -=-sqgh
enforcement, punishment and prevention

> 'Which can be implemented fully and
effectively at the local level, bringing closer
together the work of police, probation,
local authorities, health services and
dctb shnm " tsgnqghshd
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°sno cnvm+ hs-r sgd t
package, an iron fist in a threadbare velvet
glove

> Young people are objects to which things
are done

+ Risk managed

+tdmf fdc hm -onr hshud
+ being taught to warehouse their anger,
+ blanket stopped and searched for their own
penefit
+ Incarcerated if they resist
> kk sghr ax ~ =1 nhmd

State
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° The solution proceed on a deficient grasp
of the bigger picture which might help
place the problem of urban violence in its
context

° the onus is on problematic youth who need
to be mended rather than a society that
systematically marginalises them



The myth of the gang

> Many would have us believe that the
problem of the street is a problem of
organised gangs and that to stop the
violence we need gang intervention
strategies US style

° These gangs are often fantasised as
hierarchal bureaucratic machines with a
complex division of labour.

> While there are gangs the problem of the
street and its violence Is a problem of its
social disorganisation.



Destructive reproduction from
below

> Violence Is associated with atomised, v
volatile men, part of a sub proletariat in a
society where upward social mobility has
ceased, where intergenerational poverty
reproduces itself, where rates of inequality
have escalated, and where patterns of
spatial segregation have intensified

° Just as we have withessed capitalist
destructive self reproduction from above,
paralleling this, in the developing ghettos
of our cities we are withessing destructive
self reproduction from below
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° These young men are materially
dwbktcdc egnl sgd -
whose consumer values they have
Internalised.

° unable to complete an orderly transition
to adulthood, some manage a fractured
transition in self destructive ways

+ They seek a living in the violent retail end of
the drug market,

+ They victimise each other In territorial
conflicts and in vendettas whose causes are
often unknown




All that anger

° There is deeply internalised anger here but
the anger is inward rather than outward
directed

° and this provokes internecine violence
where the poor destroy each other



What Is to be done?

° the idea that the violence will be stopped
by getting angry men to warehouse their
anger, engaging in positive activities and
iIncarcerating them will not work

° Because none of this addressees the deeper
causes of violence, nor does it address the
solutions which need to be bigger



Politicisation

° one word that is never permitted or uttered
when we think about solutions to crime Is
politicisation and maybe its time has come

° rather than politics coming from above

eqnl Nt g bnggtos onk
needs to come from below

° If young people are angry one solution
must be to redirect their anger



Looking for solutions

an excellent ca?]e study in redlrectlnﬂ anger
c?n e found when V}/]e look at how the

black community in the 1960s responded
fot e.ramsgw and marginalisation it
experience

Malcolm X knew that the problem of the
street was precisely a problem of
Internecine violence

to con rf)nt the_violence he radicalised. He
moved from crime to politics.
Radicalisation was everything

Theg lesson remain _|m(|)oort nt. The kids
n?e 5[.30 ItiIc]sSINg an mth traditions that
offer on}et INg better than Labours
gnnadwgasct) choiCe, markets, ASBQOSs, prisons
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Today

a more atomised fragmented capitalist
soclety makes politicisation difficult

sgd sdaqgl -bnl | t mhsx -
come to mean nothing

"mc sgdgd hr mnsghmf

but until the kids radicalise against the
machine that marginalises them the
violence will continue.

Is there hope. Yes there are examples of a
different way of thinking partnerships and
thinking solutions that show that the

legacy of Malcolm X is not lost.
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