confronting conflict

Growing Young Leaders

A community-wide approach

Year One
The Story So Far



In 2008, the Department of Children, Schools and
Families awarded Leap Pathfinder status as a leader in
our field. We began rolling out a uniggeogramme to
treble our impact: building on tried and tested projects;
working with young people in schools and
communities; delivering from twin bases in London and
Leeds; targeting areas that experience high levels of
youth conflict, community tension ash crime.

Here wek n n j s sgd ehqrs xd g-r " bghc
successes so far, and the early indicators of the long

term impact the work will have on the young people

involved, on the adults that work with them, and on

the communities inwvhich they live.
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Leapworks with young people in schogland in thecommunitiesthose schools are at the
heart of This saturation approacknables us t@chieve maximum impact, reaching every
cornerof aneighbourhoogcreating a generation of young leadelsleavesa genuine and
sustainable legacy of preventiptransforming young lives

"The School has had a reduction in hiocg
We don't know where the work begind ends."
Head

Working with clusters of schools in tightitargeted geographical areas
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Working with both students and statb transform aconflict culture

Providing opportunities for young people to learn new skalfsl share ideas
Working with young people affected on a daily basis by aggression and violence
Providing progression routesr peer mediatoranddeveloping responsibility
Establishing an embedded, studenin Peer Mediation service
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" The course has helped me how to control Janc
Year 9 student

Providing accredited opportunities foyoung people at risto develop conflict skills and
cascadeghem to their peers

Helping young people create a safer life for themselves and their peer group
Enabling young people to make a positive contribution to their communities
Creatingprogressionautes for peer leaders
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“1f I had never met Leapy life would be totally differertd be in a loop ending up
at Square 1 repeatedly. It ®s really
Young Trainer, 18

Workingin partnership with professionals, agencies and service providers
Sharing learning and providing trainimg tried and tested techniques
Offering career pathways to young people, developing future frontline staff
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"®s great to work with people wholge
Deputy Head

Aiming High for Young People

Every Child Matters

Preventing Social Exclusion

Qupportingyoungpd n o k d - r  Uapgortuniteesl d g h mf
Fostering Strong an@rosperous Communities

Preventingviolence and truancy with the creation of Safer Schools
Tackling Gangs and Tackling Youth Violence Action Plans
Community-based Multi Agency working
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“"Leap are smart, commi"tted, pl a
Head



2 regional clusters developed

6 schools worked with

1,140 students trained

43 teachers and support staffained
14,675 student training hours delivered
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In Yorkshire, we have worked with &heols in Keighley: Greenhead High, Oakbank School
and Holy Family Schodin London, we have worked with 3 schools in Waltham Forest
Lammas School, Leytonstone School and Tom Hood School.

Introduction to Conflict Resolution and Peer Mediation
1 46 Year9 classes from 6 schoot®mpleted 2 dayntroductory course
1 1,140 studentdrained
1 11,400 student training hours delivered

D bg r bgnnweretaken sfhtimetablXtd completea 2 day, onsite highly
participatory- Hms gnct bshmmks$ s hBmme knlc bosirse@dng Ldc h ™ s hn m-
studentsan understanding ofvhat causes conflict and how to begin to resolveTihey

looked at howto develop personal responsibility and make positive choices in their lives.

Form tutors took part in the traimg with their young people.

Schools have been warm and welcomimgth the staff involved commerihg on the high
quality of training receivedschools have offeredxcellentlevek of support for the
development of a sustainableerMediation scheme witin the schoalFeedback has
reflectedreally positive experiences, a holistic view of the project within the school, and
requests for further developmental training for staff.




" The year 9s have redl ®ye chabelipedudtsddormyand he tr ai n
positively.? Head

"1 ®ve |l earnt that conflict c anhinghigbecausefpeoplen s o met h i
ar ecnob@tmuni cating. ®

"1l ®ve learnt that peopl e®shoul d|ta
"l ®ve |l earnt that | have |l ots bf red [fl e
1t was all wicked. A fun way to disc

"1 ®d |l ove to do thi:
Year 9 Participants

"Excell ent r es pmmpwyiscdme autrof their ghelllarsd deveSoped greater confidence
in themselves. "

"1 ®ve heard quiet members of the form sg
"My form has neVv®m seeanmandi hkavehireactijon
~ T htmosphere was superb, traineese fab°

" The opportunity pres®nted flor

I't was a fantastic @& pher@aretnaternodgly oppodunities foréghisf or m | o
Yea 9 teaches




Specialist Ber Medation training
1 127 peer mediators completed 5 day Peer Mediationrse
1 127 peer mediators achieved OCN Level 1
1 3,275 student training hours delivered

Studentswho successfully completed th2day Introductory @urse weregiven the
opportunity to progresgo a5 day training in Peer MediatioDelivered bylLeaptrainers who
are passionate mediators themselyéise coursegave an understanding of mediatioskills
andprocessegjevelopinga strong group opeermediatorsto help createa safer school
The eachers learnt alongside the young people.

"1 ®m really reaty to be a
"1 want to be a mediator so | .°can help

"I ®ve worked with new peopl e edNowiwencgwotk togethert r ai ni|ng
andwe ®ve becbme frijenct

T am proud of myself fr doi njg
"1 enjoyed working as.°a team| an

1t was ACE!|°
Year 9 participants

— really | iked t he wgetherantl mirrotee away of working. ldikesitber s w o r k
methods and clear learning progression. Great coliaso learnt things | can Lise
Behavioural support worker




Staff trainingin Conflict Management
1 43 teachers and sygort staff take part instudentworkshops
1 18 key staff participate in specialist training

Saferschools can only be created by investing in stiffaddition toattending all courses
with their studentswe provided a full day of training to the key stdifom each school to
support the setup and maintenance of the Peer Mediation services.

“The way | interact with my colleagues has changed since starting work \illtisychange will
gradually trickle down to the young peaple

" The youamd petopflfe have a commpn
Deputy Head

"1 have a clear Paction|pl
Year 9 Bacher

Developing supportive clusters of schools
1 26 members of staffattended clusteevents
1 20 young mediators attended cluster trang days

Shools haveeally enjoyed building external links with each other, and working in
supportive clustersAssistantHeadsand staff representativewere facilitated to meet and
look at communitybased issues together, as well as share-pesttice andconsiderother
areas in which they could woik partnershipStaff from across algster haveattended
specialist training in Wrking with Challenging Bhaviour Heads are looking at joint bids for
commissioning further work, and have committed tosking in partnership to measure
impact in the wider communityYoung nediatorshave hada chance to work with their

peers in other schoolsharing their learninggddressing issues of territorialism and breaking
down community barriers.

"1t ®se dteetno gmeet ot her teachers and
Teache
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